
 

 

 

 

 

 

Uganda Coffee and Coffee History 

Coffee is the most important cash crop of Uganda, both in terms of foreign exchange 

earnings and employment creation. Coffee plays a leading role in the livelihoods of 

Ugandans and contributes on average 17-20% of the country’s foreign exchange 

earnings. Coffee is grown by 1.7 million households; the industry employs over 5 million 

people along the Coffee value chain. 

There are two types of Coffee grown commercially in Uganda; Arabica Coffee, grown in 

highland areas and Robusta Coffee in lowland areas. Robusta Coffee accounts for 80% 

of the Coffee grown in Uganda. Currently, 104 districts grow Coffee; 66 grow only 

Robusta Coffee, 25 districts grow both Robusta and Arabica and 13 districts grow only 

Arabica. 

Historical Background 

In the late 19th century, during British colonial rule, coffee production was 

commercialized. The British introduced Arabica coffee to the highland regions of 

Uganda, recognizing its potential for export. This marked the beginning of Uganda's 

journey as a significant player in the global coffee market. By the 1920s, coffee had 

become one of Uganda’s most important cash crops, and by the mid-20th century, it 

was firmly established as a key export commodity. 

 

Coffee Varieties 

Uganda primarily produces two main types of coffee: 

Arabica Coffee: 



Grown mainly in the highland areas, such as Mount Elgon and the Rwenzori Mountains. 

Known for its mild flavour and aromatic qualities, Arabica beans are often sought after in 

specialty coffee markets. 

Robusta Coffee: 

Thrives in lower altitudes, particularly around Lake Victoria and in regions with higher 

temperatures and humidity. 

Robusta is characterized by its strong flavour and higher caffeine content, making it 

popular for espresso blends and instant coffee. 

Economic Significance 

Coffee is a cornerstone of Uganda's economy. It is one of the largest agricultural 

exports, accounting for approximately 20% of the country’s total export earnings. The 

coffee sector supports the livelihoods of about 1.7 million smallholder farmers, who rely 

on coffee farming for their income. 

The government has implemented various initiatives to boost coffee production and 

quality, including: 

Research and Development: Investment in agricultural research to develop disease-

resistant varieties and improve farming techniques. 

Extension Services: Providing training and resources to farmers on best practices in 

coffee farming, pest management, and post-harvest processing. 

 

Flavour Profile 

Ugandan coffee is celebrated for its distinct flavour profiles: 

Robusta: Typically has a bold, earthy flavour with a nutty finish. It is often described as 

having a heavier body and more caffeine than Arabica. 

Arabica: Known for its smoothness and bright acidity, with flavour notes that can 

include fruitiness, floral undertones, and chocolatey or nutty hints. 



The unique growing conditions in Uganda, including altitude, climate, and soil 

composition, contribute to the diverse flavours found in Ugandan coffee. 

 

Challenges Facing the Industry 

Despite its potential, the Ugandan coffee industry faces several challenges: 

Climate Change: Changing weather patterns can affect coffee yields and quality. 

Farmers are increasingly experiencing unpredictable rainfall and rising temperatures. 

Pests and Diseases: Coffee leaf rust and other pests pose significant threats to coffee 

production. Farmers need access to resistant varieties and effective management 

strategies. 

Market Access: Smallholder farmers often struggle with access to international markets 

due to lack of infrastructure and resources. 

Sustainability Efforts 

In response to these challenges, there has been a growing emphasis on sustainability 

within the Ugandan coffee sector; 

Organic Farming: Many farmers are adopting organic farming practices to meet the 

increasing demand for sustainably sourced coffee. 

Agroforestry: Integrating coffee farming with tree planting helps improve biodiversity, 

enhance soil health, and provide shade for coffee plants. 

Fair Trade Initiatives: Programs aimed at ensuring fair compensation for farmers and 

promoting ethical sourcing practices are gaining traction. 

Organizations such as the Uganda Coffee Development Authority (UCDA) are actively 

promoting sustainable practices and supporting farmers in adapting to climate change. 

 

Conclusion 



Uganda's coffee industry is a vital part of its economy and cultural identity. With a rich 

history, diverse varieties, and unique flavour profiles, Ugandan coffee continues to gain 

recognition on the global stage. As the industry navigates challenges and embraces 

sustainable practices, it remains poised for growth and innovation in the coming years. 

 


